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SANBAG CONTRACT NO: 01-038
by and between
SAN BERNARDINO ASSOCIATED GOVERNMENTS
‘ and
SAN BERNARDINO COUNTY
_ for
National Trails Highway Widening and Passing Lane Project

THIS CONTRACT (“Contract”) is made and entered into the 4% day of \\&UQM%\ZOOO by and
between the San Bernardino Associated Governments, hereinafter referred to as “SANBAG”,
and San Bemardino County, hereinafter referred to as “RECIPIENT”. :

RECITALS

WHEREAS, RECIPIENT isa legal entity eligible to receive Federal Transportation Equity Act
for the 21st Century (“TEA-217)/Surface Transportation Program (“STP”) funding; and

WHEREAS, RECIPIENT has been awarded STP funds provided through the TEA-21 in an
amount not to exceed $1,988,384 for the purpose of National Trails Highway Widening and
Passing Lane Project, hereinafter referred to as “PROJECT”;

NOW, THEREFORE, in consideration for the promises set forth herein, the receipt and adequacy
of which is hereby acknowledged, the parties hereto agree as follows:

1. General Scope of Contract. RECIPIENT shall implement the PROJECT, as more
particularly defined in Exhibit “A”, Scope of Work, in accordance with the Budget, and
Milestones and Reporting Schedule as expressly defined in Exhibits “B”, and “C”, respectively,
attached hereto and explicitly incorporated into this Contract.

2. Term. The term of this Contract shall be from the date of execution by both parties until
PROJECT completion, including submission of all required reports, unless earlier terminated by
SANBAG.

3. Compliance with Federal, State, and Local Requirements. RECIPIENT shall comply with all
Title 23 United States Code requirements, the Uniform Relocation Act, all federal, state, and

local environmental laws, Caltrans administrative guidelines, and all SANBAG requirements
applicable to the PROJECT.

4. Inclusion in Regional Transportation Improvement Program (“RTIP”). RECIPIENT shall
submit, in a timely manner, an application to SANBAG seeking inclusion of PROJECT in a
subsequent update of the RTIP. : ‘
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5. Coordination with State and Federal Agencies. RECIPIENT shall interface directly with
Caltrans, the Federal Highway Administration (“FHWA”™), and Federal Transit Agency (“FTA™),
as applicable, relative to PROJECT application, submission, processing, and reporting. All
correspondence between RECIPIENT and Caltrans, FHWA, and FTA will be copied to
SANBAG.

6. OQuarterly Reporting. RECIPIENT shall submit, on a quarterly basis, reports that document
the status of PROJECT’s implementation progress, including task completion status, budget
status, and adherence to PROJECT milestones (form provided in Exhibit “D”). The first report
shall be submitted to SANBAG within three (3). months of the execution date of this Contract.
All subsequent quarterly reports shall be submitted in accordance with the reporting schedule as
specified in Exhibit “C”, Milestones and Reporting Schedule.

7. Revocation of STP Funding. RECIPIENT acknowledges that failure to comply with any
material provision of this Contract (such failure to comply is hereinafter called a “Default”),
including failure to adhere to specified PROJECT milestones of Exhibit “C” Milestones and
Reporting, and including but not limited to RTIP submission, Caltrans/FTA application, and
obligation of PROJECT funds, may, in the sole but reasonable discretion of SANBAG, result in
revocation of STP funding for the PROJECT by SANBAG. In the event SANBAG’s Director of
Planning and Programming determines that RECIPEINT has committed a Default by failing to
comply with a material provision of this Contract, SANBAG will notify RECIPIENT in writing
of the Default. RECIPIENT shall have thirty days (unless a shorter time is reasonably
determined by SANBAG’s Director of Planning and Programming to be required under the
circumstances) from the date of SANBAG’s letter of notification of Default to cure the Default
or to dispute the Default under the provisions of Paragraph 23, Disputes. In the event
RECIPIENT fails to cure the Default within the time allowed or if the RECIPIENTs dispute is
not resolved in the RECIPIENT's favor, SANBAG’s Director of Planning and Programming may
revoke the STP funding for the PROJECT and terminate this Contract by written notice to the
RECIPIENT. If the Default is a failure to adhere to one or more specified milestones of Exhibit
“C”, Milestones and Reports, the RECIPIENT may request an amendment to this Contract which
specifies a revised schedule for attaining the milestone(s). The request for amendment to the
Contract must provide complete justification for the proposed schedule revision. If such an
‘amendment is approved by the SANBAG Board of Directors, such amendment shall cure the
Default. Any STP funds which may become available as a result of revocation of such
funding and termination of this Contract due to RECIPIENT’s failure to timely cure a
Default, may not be utilized by the RECIPIENT in any manner, but will be reallocated by
the SANBAG Board through consideration of other unfunded applications, recompetition,
or policy review of other priority projects/programs. '

8. Standard of Care; Licenses. RECIPIENT shall perform the work required to complete the
PROJECT under this Contract with all due diligence and in a skillful and competent manner.
RECIPIENT shall be responsible to SANBAG for any errors or omissions in its execution of this
Contract. RECIPIENT represents and warrants to SANBAG that it and/or its contractors has or
will have all licenses, permits, qualifications and approvals of whatever nature that are legally
required to perform the work required to complete the PROJECT. RECIPIENT further
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represents and warrants that it and/or its contractors shall keep in effect all such I1censes permits,
and other approvals during the term of this Contract.

9. Records. RECIPIENT shall keep and maintain all books, papers, records, accounting records
- including but not limited to all direct and indirect costs allocated to the PROJECT, files,
accounts, reports, cost proposals with backup data, and all other material relating to the
PROJECT. RECIPIENT shall, upon request, make all such materials available to SANBAG or its
designee at-any reasonable time during the term of the Contract and for three (3) years from the
date of final payment to RECIPIENT, for auditing, inspection, and copying. Any subcontract,
entered into as a result of this Contract, shall contain all of the provisions of this paragraph.

10. Attorneys' Fees. If any legal action is instituted to enforce or declare any party's rights
hereunder, each party, including the prevailing party, must bear its own costs and attorneys' fees.
This paragraph shall not apply to those costs and attorneys' fees directly arising from any third
party legal action against a party hereto and payable under Paragraph 11, Indemnification.

11. Indemnification. RECIPIENT shall defend with counsel reasonably approved by SANBAG,
indemnify and hold SANBAG, its officials, officers, employees and agents free and harmless
from any and all liability from loss, damage, or injury to property or persons, including wrongful
death, in any manner arising out of or incident to any negligent acts, omissions or willful
misconduct of RECIPIENT arising out of or in connection with RECIPIENT s performance of
this Contract and/or the PROJECT.

12. Insurance. RECIPIENT shall obtain and shall require its subcontractors to obtain insurance
of the types and in the amounts described below and satisfactory to SANBAG. RECIPIENT may
meet the requirements of this paragraph through a program of legal self insurance.

A. Commercial General Liability Insurance. RECIPIENT shall maintain occurrence version
~ commercial general liability insurance or equivalent form with a combined single limit of not
less than $1,000,000 per occurrence. If such insurance contains a general aggregate limit, it shall
apply separately to this Agreement or be no less than fwo times the occurrence limit. Such
insurance shall:

(1) Name SANBAG its officials, officers, employees, agents, and consultants, as
insureds with respect to performance of this Contract and/or the PROJECT. Such insured status
shall contain no special limitations on the scope of its protection to the above-listed insureds.

(2) Be primary with respect to any insurance or self insurance programs covering
SANBAG, its officials, officers, employees, agents, and consultants. '

(3) Contain standard separation of insureds provisions.

B. Business Automobile Liability Insurance. RECIPIENT shall maintain business
automobile liability insurance or equivalent form with a combined single limit of not less than
$1,000,000 per occurrence. Such insurance shall include coverage for owned, hired and non-
owned automobiles.
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C. Workers' Compensation Insurance. RECIPIENT shall maintain workers' compensation
insurance with statutory limits and employers' liability insurance with limits of not less than
$1,000,000 per accident.

D. Certificates/Insurer Rating/Cancellation Notice.

(1) RECIPIENT shall, prior to commencement of the Project, furnish to SANBAG
properly executed certificates of insurance, and certified copies of endorsements, and policies if
requested by SANBAG, which shall clearly evidence all insurance required in this Section.
RECIPIENT shall not aliow such insurance to be canceled, allowed to expire or be materially
reduced in coverage except on 30 days' prior to written notice to SANBAG.

(2) RECIPIENT shall maintain such insurance from the time the Contract commences
until the PROJECT is completed, except as may be otherwise required by this Section.

(3) RECIPIENT shall place insurance with insurers having an A.M. Best Company
rating of no less than A:VIII and licensed to do business in California.

(4) RECIPIENT shall replace certificates, policies and endorsements for any insurance
expiring prior to completion of the PROJECT.

13. Delivery of Notices. All notices permitted or required under this Contract shall be given to
the respective parties in writing at the following address, or at such other address as the
respective parties may provide in writing for this purpose: '

RECIPIENT: County of San Berardino
825 East Third Street
San Bernardino, California 92415
SANBAG: _ San Bernardino Associated Governments
472 North Arrowhead Avenue )

San Bernardino, California 92401-1421

Such notice shall be deemed made when personally delivered or when mailed, forty-eight (48)
hours after deposit in the U.S. Mail, first class postage prepaid and addressed to the party at its
applicable address.

14. Entire Agreement. This Contract contains the entire Contract of the parties with respect to
the subject matter hereof, and supersedes all prior negotiations, understandings or agreements.
This Contract may only be modified by a writing approved by SANBAG’s Board of Directors
-and signed by both parties.

15. Governing Law and Venue. The parties acknowledge and agree that this Contract was
entered into and intended to be performed in whole or substantial part in San Bernardino County,
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California. Therefore, the law of the State of California, without regard to any conflicts of law
provisions, shall govern any action or claim arising out of this Contract. The parties agree that
the venue for any action or claim brought by any party to this Contract will be the Central District
of San Bernardino County. Each party hereby waives any law or rule of court which would allow
them to request or demand a change of venue. If any action or claim concerning this Contract is
brought by any third party, the parties hereto agree to use their best efforts to obtain a change of
venue to the Central District of San Bernardino County.

' 16. Time of Essence. Time is of the essence for each and every provision of this Agreement

17. Jury Trial Waiver. RECIPIENT and SANBAG hereby waive their respective right to trial by
jury and agree to accept trial by judge alone of any cause of action, claim, counterclaim or cross-
complaint in any action, proceeding and/or hearing brought by either RECIPIENT against
SANBAG or SANBAG against RECIPIENT on any matter whatsoever arising out of, or in any
way connected with, this Contract, the PROJECT, the relationship of RECIPIENT and
SANBAG, or any claim of injury or damage, or the enforcement of any remedy under any law,
statute, or regulation, emergency or otherwise, now or hereafter in effect, regardless of whether
such action or proceeding concems any contract or tort or other claim. THE PARTIES
ACKNOWLEDGE THAT THIS WAIVER OF JURY TRIAL IS A MATERIAL
INDUCEMENT TO EACH OF THEM TO ENTER INTO THIS CONTRACT AND THAT
. THEY WOULD NOT HAVE ENTERED INTO THIS CONTRACT WITHOUT THIS JURY .
- TRIAL WAIVER. THE PARTIES FURTHER AGREE THAT EACH OF THEM HAS HAD
THE OPPORTUNITY TO CONSULT WITH COUNSEL OF ITS OWN CHOOSING IN
CONNECTION WITH THIS JURY TRIAL WAIVER AND UNDERSTANDS THE LEGAL
EFFECT OF THIS WAIVER.

18. Successors and Assigns. This Contract shall be binding on the successors and assigns of the
parties, but may not be assigned by RECIPIENT.

19. Prohibited Interests.

A. Solicitation. RECIPIENT maintains and warrants that it has not employed nor retained
any company or person, other than a bona fide employee working solely for RECIPIENT, to
solicit or secure this Contract. Further, RECIPIENT warrants that it has not paid nor has it
agreed to pay any company or person, other than a bona fide employee working solely for
RECIPIENT, any fee, commission, percentage, brokerage fee, gift or other consideration
contingent upon or resulting from the award or making of this Contract. For breach or violation
of this warranty, SANBAG shall have the right to rescind this Contract without liability.

B. Conflict of Interest. For the term of this Contract, no member, officer or employee of
RECIPIENT, during the term of his or her service with RECIPIENT, shall have any direct
interest in this Contract, or obtain any present or anticipated material benefit arising therefrom.
RECIPIENT covenants that at present time it has no interest, and will not have any interest,
direct or indirect, which would conflict in any manner with the performance of the Contract or
the PROJECT required hereunder.
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50. Equal Opportunity Employment. RECIPIENT represents that it is an equal opportunity
employer and it shall not discriminate against any employee or applicant for employment because
of race, religion, color, national origin, ancestry, sex or age. Such non-discrimination shall
include, but not be limited to, all activities related to initial employment, upgrading, demotion,
transfer, recruitment or recruitment advertising, layoff or termination.

21. Y2K Compliant. RECIPIENT hereby warrants and represents that all products, equipment,

hardware, software, electronic components, and systems (individually and collectively referred to
herein as Equipment) being used by RECIPIENT or its contractors hereunder or in the
PROJECT, shall be “Year 2000 Compliant.” As used herein, the term “Year 2000 Compliant”
shall mean that the Equipment will continue to perform the same functions and provide the same
level of accurate information and calculations during the years 1999, 2000, and thereafter as it
did prior thereto. In that regard, RECIPIENT warrants and represents that the functionality of the
Equipment and the PROJECT, will not be adversely affected by the fact that such information
and/or calculations may be provided. The RECIPIENT may be required to describe or
demonstrate the procedures used to verify compliance. -

29, Consent. Whenever consent or approval of any party is required under this Contract, that
party shall not unreasonably withhold nor delay such consent or approval.

23. Disputes. In the event any dispute arises between the parties hereto under or in connection
with this Contact, the dispute shall be decided by the Director of Planning and Programming of
SANBAG or his duly authorized representative within thirty (30) calendar days after notice
thereof in writing which shall include a detailed statement of the grounds of the dispute and why
the dispute should be resolved in RECIPIENT’s favor. If RECIPIENT does not agree with the
decision, then RECIPIENT shall have thirty (30) calendar days after receipt of the decision in
which to file a written appeal thereto with the Executive Director of SANBAG. If the Executive
Director fails to resolve the dispute in a manner acceptable to RECIPIENT, then such appeal
shall be decided by a court of competent jurisdiction. During resolution of the dispute,
RECIPIENT shall proceed with the performance of this Contract to the extent practicable.

24. Exhibits. All exhibits referred to herein are attached hereto and by this reference are
incorporated herein.
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IN WITNESS WHEREOQF, the parties hereto
hereinabove written.

SAN BERNARDINO
ASSOCIAFED GOVERNMENTS:

By: C‘"—"—w

Dennis Hansberger, Presidert”

REVIEWED AND RECOMMENDED
FOR APPROVAL:

By: %/ ;é’/\..j

Norman R. ng, Exe€utive Director

APPROVED AS TO LEGAL FORM:

By: %
Rex X. HinW Counsel
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have executed the Contract on the date first

'SAN BERNARDINO COUNTY:

N e

Chairman, Board of Supervisors

mimi\ J. Renee Bastia



CONTRACT ATTACHMENTS:

Exhibit “A”:  STP Project Scope of Work
Exhibit “B”: STP Project Budget
Exhibit “C”:  STP Project Milestone & Reporting Schedule

Exhibit “D”:  Project Status Report Form
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EXHIBIT A

STP Project Scope of Work
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TEA-21 Surface Transpartation Program
FY97/38-FY02/03 Call for Projects in the MountairnvDesert Region

EXHIBIT A: PROPOSER AND PROJECT INFORMATION

(Retum this page as part of your STP proposal)
Please provide the following proposer information in the space provided.

Lead Agency: County of San Bernardino, Public Works Department
Address: 825 EastThird Strest

o San Bernardino, CA 92415-0835
Contact Person:  Peter H. Wulfman, P.E.
Title: Chief, Transportation Program Management
Telephone Number: (909) 387 - 8166 Fax #:(909) 387-8130
E-Mail Address: pwulfman @psg.co.san-bernardino.ca.us.

If Joint Proposal or Public/Private Partnership, Include Partner(s) Agency Name,
Contact Person, and Telephone Number:

Project Name: National Trails Highway Widening and Passing Lane Project

Brief Project Description (single paragraph summary):

The proposed project will add a passing lane in each direction, north-bound and
south-bound, on Naticnal Trails Highway approximately midway between Vista Road
and the City of Victorville. Specifically, from a point starting 0.75 mile north of the Oro
Grande underpass, north to a point 0.60 miles south of Bryrnan Road. (A total .
distance of 1.75 miles in the Oro Grande area).

STP Funds Requested: $1,988,384 (88.53%)
Local Match Amount: $ 257,616(11.47%)
Total Project Cost: $2,246,000 (100%)

Source(s) of Local Match: County of San Bernardino  $257,616 (11.47%)
' Gas Tax Funds |
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TEA-21 Surface Transportation Program
FY97/98-FY02/83 Call for Projects in the Mountain/Desert Region

EXHIBIT A: PROPOSER AND PROJECT INFORMATICON

PROJECT DESCRIPTION/SCOPE OF WORK - PART 1
(Return this page as part of your STP proposal)

B Please provide a detailed. Project Description and Scope of Work. Include the following elements,
at a minimum: a) Project Goals and Objectives; b) Scope of Work, inciuding all proposed Project
Tasks related to project design, development, and implementation; and ¢} Project End Products.
Please attach extra sheets if necessary. )

Project Goals and Objectives:

The principal objective is to widen a section of National Traiis Highway in the
Oro Grande area, north of the City of Victorville, with the construction of two
additional traffic-lanes, one in each direction for a distance of approximately

1.75 miles, in accordance \(v'ith the County Highway Master Plan.

To achieve this objective, the following factors need tc be considered.

1.

National Trails Highway is a Principal Arterial Route..

National Trails Highway, Historic Route 66, is one of the principal routes between
Barstow and Victorville. Designated a Major Highway on the County Highway Master
Plan, this road is the most convenient paved access for the Silver Lakes residential
development, halfway between Barstow and Victorville. The road has a relatively high
traffic volume with many trucks in the traffic stream; which use this route as an
alternative to the I-15 freeway. This current two-lane section of Nationat Trails
Highway from 0.75 miles north of Oro Grande underpass to 0.6 miles south of Bryman
Road, is an essentially straight, 1.75 mile section of road. Currently, the section has
minor vertical line-of-sight constraints and horizontal curves, which effectively reduce
or eliminate the possibility of safely passing slow moving vehicles along this section of
road.

The roadway has a very poor service level,

The posted speed limit for this section of road is 45 mph. There are a large number of
trucks in the traffic stream, especially at peak traffic hours in the morning and evening.
Regular traffic is forced to follow slow moving trucks for long distances without, due to
curves and line-of sight issues, being able to overtake the slower traffic. Overall, the
resuit is that the average speed of traffic is reduced to below the posted speed. The
inability to pass these slow trucks reduces the service level of the road considerably,
causing delays, congestion and more smog in the area. ‘
Air Quality and Quality of Life : :

Congestion increases engine emissions that help create smog. Delays created by
slow traffic increase driver stress and potentially have an economic impact on the
Silver Lakes residential areas. Potential resident/commuters may balk at living in the
area due to the poor road service level,

The project consists of adding one passing lane on the north-bound and one passing lane
south-bound directions on National Trails Highway from 0.75 mites North of Oro Grande
Underpass to 0.6 miles south of Bryman Road. This will upgrade a +1.0 mile with transitions of
the existing two-lane section of road into a four lane road. The additional lanes will allow for
the safer overtaking of slower vehicles. Traffic congestion will be reduced and, with fewer
delays the proposed project will increase the overall service level of the road. At the same time,
the construction of additional lanes will increase traffic safety, improve system connectivity by
removing a traffic bottleneck and mitigate air quality issues.



TEA-21 Surface Transportation Program
FY97/98-FY02/03 Call for Projects in the Mountair/Deser! Region

Scope of Work

1.~ Environmental
Exemption documentation

2. Surveying
Field report/findings; distances, positions and dlmens:ons

3. Design work and Engineering _

4. Integrating widening of the existing roadway fo County Standards while maintaining
structural section crown and profile of roadway. Drawing plans; creating blueprints:
specifying modifications.

5. Right of Way Acquisition
Identifying land parcels and owners; negotiating dedication or purchase of raght of way,

- recording and amending changes with appropriate agencies.

6. Ultility Relocation/Coordination
Coordinating information and potential movement or maintenancefrepair schedule of gas,
water (mcludmg any septic systems), electr1c1ty or storm drain features with appropriate
agencies.

7. Contracts
Drafting contracts; request for proposals; awarding bid; receiving bonds or sureties;
inspecting records etc. for compliance with all relevant county requirements; progressuve
payments at negotiated completion points.

8. Construction

Relevant Permits; traffic control; construction as per design specifications; inspections.
Progress reports by the County resident engineer.

Project End Products:

1.

SUE Sl e

Upgrade a +1.0 mile with transitions of the existing two-lane section of road into a four
lane section of National Trails Highway. ,

Reduce travel delay and traffic congestzon for area re5|dents

Increase in traffic safety/reduction in accidents.

Reduction in srmog and other air pollutants improving Quality of Life for area residents
Increase Service Level for the entire road between Victorville and Barstow.
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: TEA-21‘ Surface Transportation Program
FY97/98-FY02/03 Call for Projscts in the Mountain/Desert Region

EXHIBIT A: PROPOSER AND PROJECT INFORMATION

PROJECT DESCRIPTION/SCOPE OF WORK - PART 2
(Return this page as part of your STP proposal)

B. Please describe in detail the proposed Projéct Organizational Structure, including: a) Description
of the agency implementing the project, if other than a SANBAG member agency; b) Use of
subcontractors, if any; ¢) Key project staff, including Project Manager, and d) Project reporting
structure.

Proiect Manager: .
Peter H. Wulfman, P.E. Chief, Transportation Program Management

Project Reporting Structure:

Transportation Program Management (Peter H. Wulfman, P.E.)
Pavement Management (Laddie Svarc, P.E.) :
Engineering Design (Anthony Gray, P.E.)

Confracts (Jerry lvy, P.E.)

PN

Contractor/sub-contractor(s)

(To be determined)

Implementation of the project:

Upon award of the funding for the project, the Environmental Management Division will complete the
Environmental Report; the Survey Section will complete the Survey work; the Design Division will
prepare engineering plans for widening with the input of the County Pavement Management Section.
The Real Estate Division will prepare the necessary papers for the purchase of additional right-of-way.
Contracts Division will seek qualified bidders to implement and complete the construction work upon
receiving Design's engineering plans.

As per County policy, the Contracts Division will select the lowest qualified bidder. The contractor may
utilize sub-contractors. All sub-contractors will be reviewed for qualification. A County resident
engineer will supervise, and County Public Works inspectors will inspect, the construction work from
start to finish. The resident engineer will furnish project progress reports.

C. Indicate the Environmental Document(s) required for the project, if applicable (e.g., Negative
Declaration, CE, EIR, etc., and the estimated approval date: <

CEQA: CE or Negative Declaration will be required as part of the Environmental Documentation for
this project.
Estimated approval date September, 2001.
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TEA-21 Surface Transportation Program
- FYQ7/98-FY02/03 Ca.’l for Projects in the Mountain/Desert Region

EXHIBIT A: PROPOSER AND PROJECT INFORMATION

PROJECT DESCRIPTION/SCOPE OF WORK - PART 3
(Return this page as part of your STP proposal)

D. If applicable to your proposed project, please attach an 8 %" x 11" Site Map/Plan to this Exhibit.

E. Project Readiness - Please describe the time frame for project implementation and any anticipated
barriers to project completion. Address other funds used to match or support the project. If
project requires on-going funding, include a discussion on what funding will be used for continuing
operation.

The time frame for the project:
Individual elements of the project as outlined below are anticipated to be completed within the
estimated time frames. It should be noted that certain elements may be concurrent.

1.
2.

Request for Authorization (RFA)

Environmental
Surveying
RFA 2

Right-of-way site
acquisition

Final Design & Engineering
(Pavement Management)

RFA 3

Bidding
(& Awarding of Contract)

Construction

2 months
9 months
3 months

27 months
12 months

9 months

2 months

3 months

6 months

Project has no known barriers to implementation. However, some time delays may be anticipated in
the following areas: Obtaining federal authorization to proceed with design and construction phases; in
construction, due to the probable need to maintain traffic lanes on National Trails Highway during
construction; right-of-way issues may also be time consuming with protracted negotiation necessary.

- Gas Tax Fund monies will be used for the local match contribution of 11.47 percent. The anticipated

project completion date is December 31, 2004.

Future maintenance of the roadway wilt be scheduled through the County's Operations Division and

paid by the County's Operaticns budget.



EXHIBIT B

STP Project Budget
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TEA-21 Surface Transportation Program
FY97/88-FY02/03 Call for Projects in the Mountain/Desert Region

EXHIBIT B: PROJECT BUDGET
(Return this page as part of your STP proposal)

Budget Summary Data: Please complete the following Table listing project costs by category and
funding source. ‘ : :

BUDGET FUNDING FUNDING

COMPONENT STP$ County$ | OTHERS$ | SOURCE(S)
ENVIRONMENTAL $17,700 $2,300 County of San
, . - Bernardino.
DESIGN & $373,400 $48,400 Gas Tax
ENGINEERING Funds
ROW/SITE $120,850 $15,650

| AcquisiTION .
CONSTRUCTION $1,476,000 $191,200
CAPITAL EQUIPMENT |
OTHER DIRECT -
COSTS
TOTAL COSTS | $1,988,384 $257,616

Note: Individual items when summed may not add to total due to rounding.

YES NO
Is the Project Local Match Greater than or Equal to 11.47% of the Total Project Cost? X a
If-You Checked the "“NO" Box, Does Your Project Qualify for 100% STP Funding? (| 0

If You Checked Both “NO"” Boxes, Please Refer to Section .D.5. for a Description of Project

Local Match Requirements!



EXHIBIT C

STP Project Milestone & Reporting Schedule
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. TEA-21 Surface Transportation Program
FY97/98-FY02/03 Call for Projects in the Mountair/Desert Region

EXHIBIT C: PROJECT IMPLEMENTATION SCHEDULE
(Return this page as part of your STP proposal)

Please provide, either in the space provided below or separate attached sheet, a Milestone Schedule
for your proposed STP project. The schedule should include anticipated start and completion dates
for each task, activity, or milestone identified in Exhibit A, “Project Description/Scope of Work”. Also,
please identify anticipated dates for submission of applications to Caltrans/Federal Transit Agency,
and quarterly report submission to SANBAG.

The format requirements for the Project Implementation Schedule are flexible. A template is provided
below: ' .

PROJECT MILESTONE START DATE COMPLETION
Example: Task 1 - Purchase Right- | Authority to Proceed ATP + 3 months
of-Way... (ATP) + one month
REQUEST FOR AUTHORIZATION 2 MONTHS ATP+2 MONTHS
*ENVIRONMENTAL IMONTHS ATP+11MONTHS
*SURVEYING 3 MONTHS ATP+14 MONTHS
RFA 2 ' , 2 MONTHS ATP+18 MONTHS
*RIGHT OF WAY ACQUISITION 12 MONTHS ATP+28MONTHS
FINAL DESIGN & ENGINEERING 9 MONTHS ATP+37 MONTHS
RFA 3 ' 2 MONTHS ATP+39 MONTHS
ADVERTISE, BID & AWARD| 3 MONTHS ATP+42 MONTHS
CONTRACT ‘ : ' :

CONSTRUCTION . 6MONTHS ATP+48MONTHS
* (Some are concurrent Tasks) o

If a separate milestone schedule is attached, please label the attachment “Exhibit C: Project
Milestone Schedule” and include in your proposal package. -




EXMIBIT D

Project Status Report Form
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PROJECT STATUS QUARTERLY REPORT FORM

FOR FEDERAL FUNDING

(Dueto SANBAG by the 15® of January, April, July, and October until project completion)

General Project Information:

Contract Number:
Reporting Agency Name: LTF Allocation No:
Project Description: ’
Project Status:
7 _ Begin Date End Date Expected Obligation
N ' (mm/dd/yy) (mm/dd/yy) (Fed Funds only)
Environmental Clearance: $
Type of Environmental Document:
Engineering: $
ROW: 3 |
Construction: $
Comments:

Local Assistance Process: (only required for projects that have received TEA, STP, or CMAQ obligation)

RTIP/FTIP Approval Date: RTIP/FTIP Numbér:
Engineering ROW Construction

Date of Authorization

Request to CT District

8: ‘

Date/Amount of

FNM-76 (E-76): /8 /8 L /8
/3 /8 /$
/8 3 /8

Date of PR-2 (between

Caltrans and FHWA):

Date of PS (Program

Supplement):

Date of 1* /Final

Invoice to Caltrans: ! / /

Date 91 {Final Papemork) Submitted to Caltrans to Final Project:

Please refer to next page for LTF Article 3 Payment Requests and to add any additional comments.

ONTEASTATFRMc-lep.doc
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PROJECT STATUS REPORT FORM
FOR FEDERAL FUNDING (cont,)

LTF PROGRESS PAYMENT REQUEST: (only required for projects that have received LTF Article 3 funds)

Allocation Number:
Date of LTF Claim:
Amount Allocated $
Amount Requested 3

Amount Receivedto Date §

Amount Remaining 3

ADDITIONAL COMMENTS:

OITEASTATFRMe-lep.doc



SANBAG Contract No. 01-038-01
by and between
San Bernardino Associated Governments
and N
-San Bernardiﬁo County
for

National Trails Highway Widening and Passing Lane Project

_FOR ACCOUNTING PURPOSES ONLY

[] Payable Vendor Contract Retention: (] Original

(] Receivable [ Yes [ No Amendment
Notes: These are STP funds that are administered by Caltrans and monitored by SANBAG

Qriginal Contract: $_ Previous Amendments Total: $__
Contingency Amount:  $__ Current Amendment: $__

Contingency Amount requires specific authorization by Task Manager prior to release..

Contract TOTAL > | $

Please include funding allocation for the original contract or the amendment M

Task Cost Cade Funding Sources Amounts
1 —_ 1 $
2. . 2 ' $__
3_ _ 3_ $_
4 o 4 $_____

Original Board Approved Contract Date:  11/1/00 Contract Start; 11/1/00  Contract End:

. 12/31/04
New Amend. Approval (Board) Date: 12/4/02 Amend. Start: 12/4/02  Amend. End: 1/30/05
§f this is a multi-year contract/amendment, please allocate costs among fiscal years:
Fiscal Year: ______ Fiscal Year: Fiscal Year; ___
$ $ $_

fs this consistent with the adopted budget? [ ]Yes [ _INo
ifno, has the budget amendment been submitted? [_IYes [ INo

CONTRACT MANAGEMENT . .~ .

Please mark an “X” next to all that apply:
Intergovernmental (] Private ] Non-Local [ Locat {1 Partly Local

Disadvantaged Business Enterprise: [ JNo [Yes %
. 1 Task Manager: Ty Schuiting ' Contract Manager. Andrea Zureick
- - |
-"/‘/ A//Z // i PR "ﬂ} ’ -
,/./‘/4 L b Ay S [ E e _/,ZM Llg e g(::/u (A -0l
Task Manager Signature " Dafe Contract Managét! Signature Date

évcc— Dau_-xi\\.

Chief Financial Officer Signature Date

- Filename: A0103801CS88.doc
form 28 02/02



AMENDMENT NO. 1
SANBAG CONTRACT NO: 01-038
by and between ‘
SAN BERNARDINO ASSOCIATED GOVERNMENTS
’ and .
SAN BERNARDINO COUNTY
for
National Trails Highway Widening and Passing Lane Project

THIS CONTRACT AMENDMENT is made and entered into the 4th day of December 2002 by
and between the San Bernardino Associated Governments, hereinafter referred to as
“SANBAG?”, and San Bernardino County, hereinafter referred to as “RECIPIENT”.

RECITALS
' WHEREAS, RECIPIENT has entered into the Contract with SANBAG regarding Federal
Transportation Equity Act for the 21st Century (“TEA-217)/Congestion Mitigation and Air

Quality ("CMAQ”) funding awarded to implement the National Trails Highway Widening and
Passing Lane Project; and

WHEREAS, SANBAG and RECIPIENT desire to amend their Contract;
NOW .TH.EREFOR_E, the parties hereto do mutually agree to amend the Contract as follows:

1. Change contract end date from December 31, 2004 to January 30,2005.
2. Replace Exhibit “C” with the attached Exhibit.

3. Except as amended, all other provisions of the Contract shall remain in full force and
effect.

AQ103801 .doc
0337300



IN WITNESS WHEREOF, the parties hereto have executed the Contract on the date first
hereinabove written. .

SAN BERNARDINO : - SAN BERNARDINO COUNTY:
ASSOCIATED GOVERNMENTS: ’

By: By,
Bill Postius, President : Fred Aguiar, Chairman
Board of Supervisors

REVIEWED AND RECOMMENDED
FOR APPROVAL:

By: /%J%

Norman R. King, Executive Director

APPROVED AS TO LEGAL FORM:

by, el p P

Baurdealdinestay, SANBAG Counsel

A0103801 .doc
0337300
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EXHIBIT C: PROJECT IMPLEMENTATION SCHEDULE AMGV\&M

I

Please provide, either in the space provided below or separate attached sheet, a
Milestone Schedule for your project. The schedule should include anticipated start and
completion dates for each task, activity, or milestone identified in Exhibit A, “Project
Description/Scope of Work™. Also, please identify anticipated dates for inclusion in the
Regional Transportation Improvement Program (RTIP), and submission of applications

“fo Caltrans/Federal Transit Agency.

Note: Any work requiring reimbursement cannot begin before the project is

included in an approved RTIP.

The format requirements for the Project Implementation Schedule are flexible, but
please include a month and year for each task. A template is provided below:

- PROJECT MILESTONE START DATE COMPLETION
Example: Task 1 - Purchase Right-of- | July 2001 October 2001
Way... |
Inclusion in RTIP SBD 200106 October 2000 October 2001
Request for Authorization (RFA) — for | November 2001 January 2002

“environmental

| Environmental January 2002 March 2003
Surveying January 2002 March 2002
RFA 2 — for Design and Right-of-Way January 2003 March 2003
Right-of-way site acquisition* April 2003 March 2004
Final Design & Engineering* April 2003 December 2003
RFA 3 —for Construction April 2004 June 2004
Bidding (& Awardihg of Contract) July 2004 August 2004
Construction September 2004 January 2005

If a separate milestone schedule is attached, please label the attachment “Exhibit G:

Project Milestone Schedule”.

* Steps that may be done concurren‘tly.
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