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|| New Vendor Code Dept. Contract Number
Change

X Goncel SC|TRAJA 08-951 A-1
County Department Dept. Orgn. Contractor’s License No.
Public Works — Transportation TRA TRA
County Department Contract Representative Telephone Total Contract Amount
Mazin Kasey, P.E., Deputy Director 387-8166 $7,469,304

Contract Type

D Revenue D Encumbered D Unencumbered Other:

if not encumbered or revenue contract type, provide reason: Project Schedule Amendment

Commodity Code Contract Start Date| Contract End Date | Original Amount This Amendment
$7,469,304 $0
Fund Dept. Organization Appr. Obj/Rev Source |GRC/PROJ/JOB No. Orig. Amount
COUNTY OF SAN BERNARDINO
SAA | TRA TRA 200 2445 01H14057
FAS Fund Dept. Organization Appr. Obj/Rev Source |GRC/PROJ/JOB No. Orig. Amount
CONTRACT TRANSMITTAL Fund Dept. Organization Appr. Obj/Rev Source [GRC/PROJ/JOB No. Orig. Amount
Project Name Estimated Payment Total by Fiscal Year
FY Amount /D FY Amount D
Glen Helen Parkway Grade
Separation — —
Contract Type — Special S —

CONTRACTOR: San Bernardino Associated Governments (SANBAG)
Contractor’'s Representative: Garry Cohoe, Director of Project Delivery
Address: _ 1170 W. 3" Street, 2™ Floor, San Bernardino, CA 92410 Phone: (909) 884-8276

AMENDMENT NO. 1 TO PROJECT BASELINE AGREEMENT FOR THE GLEN HELEN PARKWAY
GRADE SEPARATION PROJECT

On September 9, 2008 (Item No. 36), the Board of Supervisors approved Agreement No. 08-951 between
California Transportation Commission (CTC), California Department of Transportation (Caltrans), San
Bernardino Associated Governments (SANBAG) and the County of San Bernardino (County) regarding
documentation and reporting requirements related to the funding of Glen Helen Parkway Grade Separation
project, located in the Devore area. CTC has approved $7,172,000 in Trade Corridors Improvement Funds
(TCIF) for the subject project. TCIF program guidelines require an executed amendment to the Agreement if
the funding arrangements, delivery schedule, scope and expected performance benefits are modified.

In accordance with the proposed Amendment No. 1, the 2008 Project Programming Request form is
modified extending the project's schedule of event dates for the design, right-of-way and construction
phases of the Glen Helen Parkway Grade Separation project (see the Project Programming Request form,
attached as Exhibit “A” to Amendment No. 1). All other provisions in the Project Baseline Agreement shall
remain in effect.
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TRADE CORRIDOR IMPROVEMENT FUND
PROJECT BASELINE AGREEMENT AMENDMENT #1

On January 19, 2011, with CTC Resolution TCIF , attached hereto for reference, the
California Transportation Commission approved a TCIF Program Amendment to revise project
cost and schedule of TCIF Project: Glen Helen Pkwy Grade Separation Project.

The Project Baseline Agreement provision for the Glen Helen Pkwy Grade Separation Project,
effective on September 1, 2008, made by and among the California Transportation Commission,
the California Department of Transportation, the County of San Bernardino and San Bernardino
Associated Governments remain in effect except for the following sections:

4.1 Project Schedule and Cost
See Project Programming Request Form, attached as Exhibit A.

California Department of Transportation
Cindy McKim, Director
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* 2008 Project Programming Request
-

(Project Information)

trone Z2reral instructions |
|¢] e Provect ] arendment :Exisang Project) f I Datoq 11:01/10
“altrans District} EA _____PPNQ —_ _MPOID. “TCRP Mo
13 230306 [IA
County ] Route/Corridar] __ Project SponsoriLead Agency_ | MPOr | Element.
BD SANBAG 2CAG AT
Srol@Ch IO . . o i loen e o e e
1len Helen Pkwv Rallroad Grade beparatmn
W Bk |PM AhdR._Project MgrjContack:- | .. . Phoney__ L. E.mail Addresew~. ... .
Chng Saed 209-387-7377 = 3aed@dpw. abccumy gov

" ocationy Project Limits, Descriptiony. Scope ob Work; Leﬂjnﬁvcﬁ&cﬁpﬂoma ot b s s

in the County of San Bernardino, on Glen Helen Pkwy at UPRR and BMSF, construct grade separation
1hkely mghway over rail).

Componentg. | . - - ImplementingAgency: - ;.5 | ABI090K | Letter of No Prejudic
PARED Cau nty of San Bernardino J ]
PS&E Ccunty of San Bernardino ]
Right of Way  |County of San Bemardino 1
Construction  {Ccunty of San Bernardino [1
Teaislative Districtege; T J B0y Cop sk B G T Uy Y e s g U
Assembly:|63 | Senate: [31 32
Congressional:|26, 43
Purpose and Needw. ;. . .. "5 o6 Ehe wd sn o, Rt

len Helen Pkwy connects I-15 and 1-215 and carmnes apprcxlmatety 5, 600 ,ehlcles per day although that
substantially increase dunng special events at Glen Helen Regional Park and Hyundai Pavillion. which
holds 65.000 people. In addition, it 1s a detour altemative to the Devore Interchange during construciton or
amergenctes. The estimated 94 freight and two passenger trains that cross Glen Helen Pkwy every day
-reate substanital tratfic delays and and provide a physical impediment to passenger and truck mobility in
this developing area. Separating the radroad crassing fram Glen Helen Pkwy will mitigate community
impacts of goods movement.

Project Banefites. i et o v SELAF L Aa .
Rallroad grade separatlons increase travel rehablhty on ma]or roadways for both the commumty and truck
traffic, improve air quality, and eliminate potential conflicts between vehicular and train traffic. which all act
to mitigate the impact of freight movement on communities. This grade separation will eliminate gate down
time totaling 6 6 hours per day in 2030 and 1s estimated to reduce 371 daily vehicle hours of delay in 2030.

?roject Milestones, il e i e e e o e Datest

Sroject Study Repont Approved TUA

Sagin Emironmental 1PA&ED) Phase £6/01/06

irculate Oraft Emraronmental Document “[Document Typel /A CEQA SE

Craft Project Report 1A/30/08

=nd cmdargnmental Phase (PASED !ilestone) =5430/08| 04/19/2010
Seqin Cesign 1PS&E) Phase =3:04031 04/01/2009
:nd Cesign Phase (Ready to List for Advertisement RMilestone) 330431 0153172012
Seqin Right of YWay Phase 14.51.03] 04/20/2010
=nd Right of Y//ay Phase tRight of \Way Certification Milestone) 130409 01/31/2012
Zanin Construction Phase 1Contract Award liilestane) 113319 04/04/2012
=nd Canstruction Phase (Construction Contract Acceptance Milestana) H1-34421.09/01:2013
Zzqin Closeout Phase 13044928 09:02/2013
=ad Claseout Phase 1Closeout Report) 504131 03/01/2014




2008 Project Programming Request
{(Funding Information)

+3cliars in thousands and escalated to the programmed year)

Dates 11/01/10

County

CT Distriet

PPNO

TCRP Project No..

EA

sBD

28

2

A

2

2roject ’l’itlec‘]Gien Helen Pkwy Rairoad Grade Separation

Existing Total Project Cost

Ccmponent Prior

09110

Implementing Agency

EAP (PASED)

1 011

12 T 12413

x'

1314+

PS&E

AW SUR(CT)

CCNESUP(CD

W

CCN

o 21,218?,

TOTAL

g B8}

roposed Totat Pro;eci Cost

ESP (PASED)

PS&E

AW SUP (CT)

CON SUP(CD

RW

CON

TOTAL

Fund No.1: | TCIF

Program Code

Existing Funding

Camponent

E&P (PAGED)

mm T

11412

Funding Agency

PS&E

R/W SUP(CT)

CONSUP(CT)

U

CCN

TOTAL

Proposed Fundmg

tiotes

E&P (PARED)

PS&E

/W SUP (CT)

-

CONSUP(CTY

RN

..

CCN

7.472|

TOTAL

7,172

"% gl Begin Construction
- a14401/2012 - FY 11/12




© *fuynd Ho. 2¢ Development Impact fee . . ' Program Code

“xisting Funding

Zomponent Pror S09 0310 10/11 11142 1213 12714+ Tetal Funding Agency

EIPIPARED)

“SSE

AW SURCT
CONSUP(CT
AW

“CH

“QTAL

e

7,469F - g 'F.#ﬁﬁ
7,469

Proposed Fundin llotes

E&P {PASED) - tlBegin Construction
s . 84/01/2012 - FY 1112
A SUP (CTY |

CCM SUP(CT of

AW 1285 t,5as

CON 7469 7469

~OTAL of o 1sssF" .of . 74esh . of <ok 9,054

Fund No.3: |SANBAG Measure | Program Code

Existing Funding

Component ' 58/09 ];09110 [ 1om1 n Fanding Agency
E&P (PASED) i o 0f ol of :
PS&E "ok

R SUP (CT)

CCNSUPCT
W

CCN

TOTAL

tiotes

E&P (PASED) “w B|ROW started FY 9/10 but
PS&E 2,250 2850

AW SUP (CTH .
CONSUPICT) . W11/12
onN 4115 :
CoN 3.577
TOTAL 2,850f:  Cof T 41iSE- v of
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