San Bernardino Associated Governments

SAN BAG 1170 W. 3rd Street, 2nd Fl, San Bernardino, CA 92410

WOrking Together Phone: (909) 884-8276 Fax: (909) 885-4407
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eSan Bernardino County Transportation Commission eSan Bemardino County Transportation Authority
#San Bernardino County Congestion Management Agency eService Authority for Freeway Emergencies

July 8,2010

Matt Friedman

California Department of Transportation
Division of Traffic Operations, TLSP Program
1120 N Street, Mail Station 36

Sacramento, CA 95814

RE: TRAFFIC LIGHT SYNCHRONIZATION PROGRAM PROJECT BASELINE AGREEMENT
AMENDMENT

Dear Mrjned;%‘

This letter is to request for a Traffic Light Synchronization Program (TLSP) Baseline agreement
amendment for the San Bernardino Valley Coordinated Signal System Program Tier 3 and 4.

Attached is a revised Programming Request Form and modified summary form for the project which
outlines the changes.

If you have any questions regarding this amendment, please contact contract me at 909-884-8276 e-mail

pchuj@sanbag.ca.gov
Sincerely,
Philip Chu

Transportation Programming Analyst

Cities of: Adelanto, Barstow, Big Bear Lake, Chino, Chino Hills, Colton, Fontana, Grand Terrace, Hesperia, Highland, Loma Linda, Montclair
Needles, Ontario, Rancho Cucamonga, Redlands, Rialto, San Bernardino, Twentynine Palms, Upland, Victorville, Yucaipa
Towns of: Apple Valley, Yucca Valley County of San Bernardino



Traffic Light Synchronization Program (TLSP)
Project Scope/Cost/Schedule Change Report

SANBAG: C09010a1l

Agency: San Bernardino Associated Governments
Contact Information:

Contact Person: Philip Chu i
Address: 1170 W 3" Street 2™ Floor

City, State, ZIP: San Bernardino

Phone: 909-884-8276

Email: pchu@sanbag.ca.gov

Corridor Name San Bernardino Valley Coordinated Traffic Signal System Tier 3 & 4
4 Digit Project Number 6808 (Can be found in LA-ODIS)

Box 1: Describe changes in the corridor limits or in the project scope and the reason for the change. If
no change from the baseline agreement, indicate no change.

None

Box 2: Describe changes in the project cost and the reason for the change. If no change from the
baseline agreement, indicate no change.

None

Box 3: Describe changes in the project schedule and the reason for the change. Attach a new
programming request form with the changes highlighted. If no change from the baseline agreement,
indicate no change.

Begin construction date: moved from June 2010 to December 2010 (and subsequent phases
will be moved 6 months back)




Traffic Light Synchronization Program
Attachment A - Programming Request Form

Date:
_ _ _ _ 06/16/2010
Cadtrans District | County | Clty RTIP ID # Project SponsorfLesd Agency

Valley region (Chino
Hills, Chino, Montclair,
Ontario, Upland,
Rancho Cucamonga,
. Fontana, Rialto, San
8 San Bernardino Bernardino, Colton, 20061502 SANBAG
Grand Terrace, Loma
Linda, Redlands,
Highland, Yucaipa, San
Bernardino County and
Caltrans) _

[Project Titie/Corridor Name P Code(s)

San Bemardino Vall%! Coordinated Traffic Signal System Tier 3 & 4
Lo Project Manager/Contact Phone E-mall Address

Bagin [ End
i Philip Chu 909-884-8276 W

Location, Project Limits, Description, Scope of Work, Lagislative Description

This project is fo provide necessary hardware and communication upgrades for Tier 3 & 4 approximately 500 traffic signais along approximately 175 miles

approximately 1300 signals within the region. Tier 1 & 2 (545 traffic signals) is currently under construction.

*l‘.‘omgonent mplementing Agency

PA&ED SANBAG

PS&E SANBAG

Right of Way NA

Construction SANBAG

Legisiative Districts

Assembly: 59,60,61,62 63

Congressional: 26,41,42.43 |Senate:  29,31,32
Purpose and Nead

The primary goal of the project is to improve travel along high-priority arieriais and realize the air quality, mobility, and safety benefits that wiil result from
the consequent reduction in vehicle delay throughout the roadway system.

Project Benefits

Various studies and projects over the year have demonstrated that signal coordination does reduce stops, vehicle delays and travel time (by approximately
15%) A similar reduction in mobile source emissions (ROC, CO and NOx) is also a key benefit of such project. An additional benefil of signal coordination
Iis a reduction in rear end type accidents, due to the reduction in number of vehicle stopping at intersections.

Project Mllestone Date
|Project Study Report Approved NA,

[Begin Environmental (PASED) Phase Qct-08
Circulate Draft Environmental Document | Document Type [CE NA
Draft Project Report Jun-09
End Environmental Phase (PA&ED Milestone) Sep-09
Begin Design (PS&E) Phase Oct-09
End Design Phase (Ready 1o List for Advertisement Milestone) Apt-10
Begin Right of Way Phase Sep-09
End Right of Way Phase (Right of Way Certification Milestone} Mar-10
Begin Construction Phase (Contract Award Milestong) Sup-19 Dec-10
End Construction Phase (Construction Contract Acceptance Milestone} Bes=H Jun-12
Begin Closeout Phase Jap-i2 Jul-12
End Clo Dec-12

seoul Phase (Closeout Report) Dec-12




Traffic Light Synchronization Program - Programming Request Form

(Funding Information)

(dollars in thousands and escalated to the programmed year)

Oate: 06/16/2019

Caltrans District County (-:Ty | MPO/RTPA Project SponsoriLead Agencx
8 San Bemmardino  Rialto, San Bernardino, Colton, Gr; 20061502 _SANBAG
|Project Title/Corridor Name ZIP Code{s)
San Bernardino Valley Coordinated Traffic Signal System Tier 3 & 4 0
Existing Totai Project Cost
Component Prior 08/08 0910 1011 1112 12113 1314+ Toltal Implemanting Agency
|[Ear (PAsED) 0 1,500 0 0 o 0 0 1,500| SANBAG
IPsae 0 0 1,000 0 0 0 0 1,000 SANBAG
RW SUP (Sponsor} 0 0 o| 0 0 0 o 0
CON SUF (Sponsor) 0 0 0 0 0 [ 0 o
RW o 0 0 o 0 0 0 0 a{NA
CON 0 [ 2,000 2,000 0 0 0 4,000/ SANBAG
TOTAL 0 1,500 3,000 2,000 0 0 0 8,500
Proposed Totai Projact Cost
E&P (PASED) 0 250 0 o 0 g 0 250)
|I5S&_E 0 2,750 0 0 0 0 0 2,750
R SUP (Sponson) 0 0 10 i 0 0 q 10
CON SUP (Sponsor) 0 0 800 0, 0 0 0 600
[rw 0 0 0 o 0 0 Y a
CON of 0 4,000 0 ol 0 0 4,000
TOTAL of 3,000 4,610 0 of 0 0 7,610
TLSP Bond Funding | Program Code
Existing Funding
Component Prior 08/09 09/10 10411 1112 12113 1314+ | Totai Funding Agency
|E&P (PAGED) 0 [ o o 0 0 of 0
PS&E 0 0 0 0 0 0 of 0
R SUP (Sponsor) 0 o 0 0 0 0 0 0
CON SUP (Sponsor) 0 0 0 [ 0 o] of 0
RW 0 0 0 0 0 0 0 0
CON 0 0 1.000 1,000 0 0 0 2,000
TOTAL [ 0 1,000] 1,000 0 [ o 2,000/
Proposad Funding Motes
|E&P (PASED) oI TLSP
PsaE o
R/MW SUP (Sponsor) 0
CON SUP (Sponsor) B 0
lrw [+
CON 2,000 2,000|
TOTAL 0] 2,000 af 0| 0] 2.000{
Icmag | Program Code
Existing Funding
Compoenent Prior 0808 09410 10411 1112 1213 13414+ Tolal Funding Agency
E&P (PARED) 0 1,500 0 o 0 0 0 1,500
PS&E 0 0 1,000 0 0 0 0 1,000
RW SUP (Sponsor) | 0 0 0 0 0 0 0 0
|CON SUP (Sponsor) | of 0 0 o 0 0 0 0
|rw 0 0 0 0 0 0 0 0
CON [ 0 1,000/ 1,000 0 [i 0 2,000
TOTAL [ 1,500 2,000 1.000 0 0 0 4,500
Proposed Funding Notes
E&P (PAZED) 250 250
|psae 2,750 2,750
[rw sUP (Sponsor) 10 10
Jcon suP (Sponson 600 800
[rw 0
Jcon 2,000 2,000
frotaL [ 3,000 2,810 0| 0 of 5,610
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Traffic Light Synchronization Program - Programming Request Form
(Funding Information)

{dollars in thousands and escalated to the programmed yoar)

Caitrans District

Eounty

City

MPO/RTPA

Oate: 068/168/2010

Project SponsoriLead Agancy

8

San Bemardino

Rialto, San Bernardino, Cotton, Grz

20061502

SANBAG

Project Title/Corridor Name

San Bernardino Valley Coordinated Traffic Signal System Tier 3& 4

ZIP Coda(s)

0

Program Code

Existing Funding

Component Prior

08M0 10411

1112

12113

1314+ Total

Funding Agency

E&P (PALED)
PS&E

[rRwW SUP (Sponsor)

CON SUP (Spong_)r}

R/

fcon

oo oclalalo

TOTAL

Qlgooclololo

olclololoolo
clololalolo o

oloiolal/lala o

alololalolole

Slooiololoo

ololoicicliolo

Proposed Funding

Notes

[esr (PazeDy

CON

TOTAL

o

cljlolo 0o o o

Pregram Code

Existing Funding

Componen Prior

0910 10411

1112

1213

1314+ Total

Funding Agency

| )

|rs2E

RAN SUP (Sponsor)

CON SUP (Sponsor)

Jrew

clolcialo

fcon

2

TOTAL

= =1 1-2K=-1 -0~ X~]

Cloolcioliol o

ololocliociolalo

clolo olale

oclojolo/o/olo

slojoloclolola

Notes

|esr PazeoD)

|Psze

RAW SUP (Sponsor)
CON SUP (Sponsar)

|rew
CON

TOTAL

olololololole

Program Code

Existing Funding

Component Prior

0810 1041

1112

1213

1314+ Total

Funding Agency

[EzP praED)

|rsae

|rw suP (Sponsan)

[con suP (sponson

RAW

CON

TOTAL

QlolSioliociolo

clolcliololole
clo|lolo otojo

olo|jlo o . ololo

oiloio/olo o o

Cloio|ololalda

=l =33=28=-2 1~ N-XK~]

ololc ololaia

Proposed Funding

Notes

E&P (PASED)

|pssE

[row SUP ($ponson

|con suP (sponsen

|rw

CON

TOTAL

clojolalclolo
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