TRADE CORRIDORS IMPROVEMENT FUND
PROJECT BASELINE AGREEMENT AMENDMENT #1

On , with CTC Resolution TCIF , attached hereto for reference, the California Transportation
Commission approved a TCIF Program Amendment to revise fund programming and project schedule of TCIF
Project: the Palm Avenue Grade Separation Project.

The Project Baseline Agreement provision for the Palm Avenue Grade Separation Project, effective on September
1, 2008, made by and between the Califomia Transportation Commission, the California Department of
Transportation, the City of San Bernardino, and San Bernardino Associated Governments remains in effect except for
the following sections:

4.1 Project Schedule and Cost
See Project Programming Request Form, attached as Exhibit A.

California Department of Transportation
Malcolm Dougherty, Director

California Transportation Commission
Bimla F!'pinehart, Executive Director

|
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City of San Bernardino
Andrea Travis-Miller, Acting City Manager

b, (0.

San Bernaddino Associated Governments
Raymond'Wolfe, Executive Director

APPROVED AS TO FORM:

Eileen Monaghan Teichert, SANBAG General Counsel



' STATE OF CALIFORNIA « DEPARTMENT OF TRANSPORTATION
PROJECT PROGRAMMING REQUEST

DTP-0001 (REV. 6/11) General Instructions
(:] New PrOJect . Amendment (Existing Project) Date: 11/25/12
[ District | EA | ProjectiD | PPNO | __ MPOID |  TCRENo. |
8 925175L 1 1 34 200850
—*Coun_tv.v-' Route/Corridor | PM BK |PM Ahd| Pro]ect 5ponsorILeac Agency L
SBD San Bernardlno Assocrated Governments (SANBAG)
SCAG LA
ProjectMgr/Contactt | Phone | = - E:mall Address
Dennrs Saylor 909-884-8276 dsaylor@sanbag.ca.gov
Pro;ectTitle e R e L |

ACE: Palm Avenue Rallroad Grade Separatlon
i'I.,cma'dt:m- Pro ect%EF”Its Description, Scope of Work, Legisiative Desecription R R i .
Near the city of San Bernardino. Construct grade separation for BNSF lines at Palm Avenue (TCIF 63) The
Palm Avenue Grade Separation Project consists of a new bridge structure, approach embankments and
associated roadway improvements to grade separate Palm Avenue from the BNSF raiiroad tracks. The
selected alternative includes offsetting the roadway to the north and elevating it between Industrial Parkway
and the connection with Institution Road. The bridge structure width is 40.5-feet and includes two 12-foot lanes
with 4-foot shoulders (one lane in each direction) and one 6-foot sidewalk.

‘Component | _Implementing Agency ~ | Reimbursements
PA&ED San Bernardmo Assocrated Governments (SANBAG)
PS&E San Bernardino Associated Governments (SANBAG)

Right of Way San Bernardino Associated Governments (SANBAG)
Construction San Bernardino Assocrated Governments (SANBAG)
Legislative Districts E
Assembly: 63 { Senate [32
Congressional:|43
IF’uﬂmse and Need SiteiEs T SRRt e : - B
Palm Ave is a major east—west artenal that carries approxrmately 5, 300 vehlcles per day The estlmated 94
freight and two passenger trains that cross Paim Ave every day create substantial traffic delays and disrupt
access to a developing industrial/warehouse area nearby. Separating the railroad crossing from Palm Ave will
mitigate community impacts of goods movement and provide more reliable access to warehouse and truck
facilities.

Railroad grade separatlons increase travel reI|ab|I|ty on major roadways for both the communlty and truck
traffic, improve air quality, and eliminate potential conflicts between vehicular and train traffic, which all act to
mitigate the impact of freight movement on communities. This grade separation will eliminate gate down time
of 6.6 hours per day in 2030 and is estimated to reduce 105 daily vehicle hours of delay in 2030.

Pro;ect Study Report Approved
Begin Environmental (PA&ED) Phase
Circulate Draft Environmental Document |Decument Type |CE/CE
Draft Project Report
End Environmental Phase (PA&ED Milestone)
[Begin Design (PS&E) Phase
End Design Phase (Ready to List for Advertisement Milestone)
in Right of Way Phase
End Right of Way Phase (Right of Way Certification Milestone)
in Construction Phase (Contract Award Milestone) 06/01/13
End Construction Phase (Construction Contract Acceptance Milestone) 13 |06/30/15
Begin Closeout Phase 0i/01/4__[07/01/15

[ Propossdi|

NEPA CE

07/31/11

“[01/15/13
~ [09/24711
~[o2r11/13




|End Closeout Phase (Closeout ReEortg |06/30/14%,  |09/01/15 ]
For individuals wi sensory disabilities, this document Is available In alternate formats. For information ca or

ADA Notice (916) 654-3880 or write Records and Forms Management, 1120 N Street, MS-89, Sacramento, CA 95814.



STATE OF CALIFORNIA  DEPARTMENT OF TRANSPORTATION
PROJECT PROGRAMMING REQUEST

Date: 11/25/12

DTP-0001 (REV 6/11)

_ Route

B=_ PPNO. |

Tc RP' N?_,_ -

1134

_Project Title:.

ACE: Palm Avenue Rail

road Grade Separation

Existing Total Project

Cost

Component

10/11

11/12 1213 |

13/14

14/15 15/16+

Implementing Agency

|E&P (PA&ED)

50| San Bernardino Associated

|psaE

San Bernardino Associated

R/W SUP (CT)

CON SUP (CT)

R/W

6[San Bemardino Associated

CON

.300|San Bernardino Associated

TOTAL

Proposed Total Project Cost

|E&P (PA&ED)

PS&E

R/W SUP (CT) |

fconsup (e

2,024

IFund No. 1:

| State Bond - Trade Corridor Program (TCIF)

Program Code

ExIsting Funding

20.XX.723.000

Component

Prior 10/11

[EeP (PAZED)

11/12 12/13

13/14

15/16+

Totai

Funding Agency

e

|Psse

RW SUP (CT)

CON SUP (CT)

lrw

CON

TOTAL

Proposed Fundln g

Notes

|esp (PAsED)

|psae

R/W SUP (CT)

CON SUP (CT)

lrw

fcon

froTaL

Fund No. 2:

|Locai Funds - Developer Fees (DEV)

Program Code

Existing Funding

20.10.400.100

Component

jﬁ_lfnor

[rw sup (€1

|con sup €Ty

1314 |

14115 | 15/16+ ]

Total

Funding Agency

Proposed Funding

-ISan Bernardino Associated Govern

Notes

JE&P (PA&ED)

113

|pssE

296

[rw sup €1

Jcon sup €1

lrw

1,215

CON

1,917

TOTAL

__1i3jEsiooe]

Y2158 1917]0e

30f8



STATE OF CALIFORNIA ¢ DEPARTMENT OF TRANSPORTATION
PROJECT PROGRAMMING REQUEST

DTP-0001 (REV. 6/11) Date: 11/25/12

| Rowte | EA | Projectid | “TCRP No.

8 SBD 925175 1134

Project Title: |ACE: Palm Avenue Railroad Grade Separation

IFund No. 3: |Local Funds - Local Measure (MEA) Program Code
Exlsting Funding 20.10.400.100
Component Prior | 10/11 11/12 12/13 13/14 14/15 15/16+ | Total Funding Agency
|E&P (PASED) | 0| 50§San Bemardino Associated Governd
|PsaE

R/W SUP (CT)
CON SUP (CT)
RW

CON

TOTAL

o Proposed Funding Notes

[EaP (PAsED) T 661
lpsae 1,728
frw suP (cT)
Jcon sup (€T
|pw : | 2,805

12,805}

[Fund No. 4:  |Congestlon Management Alr Quality (CMAQ) Program Code
Existing Funding

Component Prior 10/11 11/12 12/13 13/14 Funding Agency

|EaP (PA&ED) |- “IsanBAG

|psaE SANBAG CMAQ

lrw sup (cT)

Jconsup (€T

Irw

CON

TOTAL

l-;’ropos;& Fdndln g - . . - Notes

|E&P (PASED)
IpsaE

[rRw suP (cT)
[consupen |
[rw i 4,300
CON
TOTAL

=

fFund No.5:  |BNSF RR Contribution Program Code

Component 12113 | 14/15_ | 15/16+ | Total Funding Agency
|E&P (PASED) B e B  IBNSF Private

|Psa€

R/W SUP (CT)
CON SUP (CT)
RW

Jcon

TOTAL

Pl;oposed Funding 7 Notes

[E2P (PAsED)
|psae
|[rwsup €
[con sup (€T
lrw

CON

TOTAL

40f8



STATE OF CALIFORNIA ¢ DEPARTMENT OF TRANSPORTATION

PROJECT PROGRAMMING REQUEST
DTP-0001 (REV. 6/11)

Date: 11/25/12

" District

.’-:." it Countyr '.'_'-;".,_; 3

—EA

~ ProjectiD

| TCRPNo.

8

SBD

925175L

ACE: Palm Avenue Railroad Grade Separation

IFund No. 6:

|SAFETEA-LU DEMO

Program Code

Existing Funding

Component

Prior

10/11

1112

13/14

raris

Total

Funding Agency

|ap (PAsED)

12/13

PS&E
R/W SUP (CT)
CON SUP (CT)
RW

CON

TOTAL

| 15116+

|Federal Demo Fund SAFETEALU

Proposed Fundin

Notes

|E&P (PA&ED)

|PszE

|rw sup cT)

fcon suP e

fAw

CON

TOTAL

|Fund No. 7:

[PNRS

Program Code

Existing Funding

Component

Prior

10/11

11/12

12/13

13/14

14/15

15/16+

Funding Agency

[E&P (PA&ED)

|Psae

[rw sup (cT)

[consup cm)

[lrw

CON

TOTAL

. Proposed Funding

Notes

E&P (PAXED)

|Psae

RWSUP(CT) |
CON SUP (CT)

Irw

. 1PNRS savings from Hunts
‘ILane

CON

TOTAL

50f8



STATE OF CALIFORNIA « DEPARTMENT OF TRANSPORTATION

PROJECT PROGRAMMING REQUEST
DTP-0001 (REV. 6/11)

Complete this page for amendments only Date: 11/25/12
District |  County |  Route | EA |  ProjectiD. | PPNO ~  [TCRP Nol|
8 SBD 925175L 1134

SECTION 1 - All Pro;ects

E[gl_ect Background = e : e SE -

Palm Ave is a major east-west arterral that carrles approxrmately 5 300 vehlcles per day The estrmated 94 frelght and two
passenger trains that cross Palm Ave every day create substantial traffic delays and disrupt access to a developing
industrial/warehouse area nearby. Separating the railroad crossing from Palm Ave will mitigate community impacts of goods
movement and provide more reliable access to warehouse and truck facilities.

The Paim Avenue Grade Separatlon Basellne Agreement Amendment changes the prolect dellvery schedule revises the
project scope, updates the totat project cost from $35.176 million to $26.398 million and adds BNSF Railroad, CMAQ,
SAFETEA-LU Demo, and PNSR funding to the project. The TCIF programming amount has been reduced from $9,390,000
to $4,560,000 as a result in the scope being reduced from four lanes to two lanes. Additionally, the local Development Impact
fees and Measure | have been reduced due to the reduction in scope and addition of other funding sources.

The pro;ect was in the preI|m|nary project development phase when the ongmal baselrne agreement was executed and
included widening of Palm Avenue from two to four lanes. Upon completion of the traffic study, it was determined, with
fconcurrence from the City of San Bernardino, that two lanes were sufficient. The project is now in final design and sufficient
design has been completed to confirm the right of way (ROW) requirements and develop a more precise project estimate.
The updated cost reflects the selected two lane alternative and is consistent with current design optimization efforts and bid
prices. The reduction in scope requires a proportional reduction in the TCIF programmed for the project.

to the delm;J and 3) howoost lncreaoo wllbbefunded : 2 Sk

Initially the project was funded with only State and local funds (no federal funds). Subsequent to the start of the project, a
federal grant in the amount of $1,600,000 was obtained, which required federal environmental clearance and additional
resource agency coordination. The result of this additional effort was that final environmental clearance for the project was
not obtained until July 2011, which also resulted in the federal authorization to begin ROW activities being delayed. The
ROW certification is anticipated in January 2013, and the construction award milestone is schedule for June 2013, which is
well ahead of the TCIF construction deadline of December 2013. The construction completion date is scheduled for June

2015.
FOthei‘.Slgn’Iﬂ‘can’t information .

SECTION 2 - For TCRP Projects Only

[l Alternative Project Request (Please follow Instructions at http:/www.dot.ca.gov/tcrp/LETTERguidelines)
[1 Letter of No Prejudice (LONP) (Please follow Guidelines at http:/www.dot.ca.govAcrp/docs/042706.pdf)

SECTION 3 - AII PrOjects

Approvals: S R - S
| hereby certify that the above |nformat|on is complete and accurate and all approvals have been obtarned for the processrng

of this amendment request.” _
_Name (Printor Type) oo . Signawre | ==E Tile. % | Datesg

Attachments
1) Concurrence from Implementing Agency and/or Regional Transportation Planning Agency
2) Project Location Map



STATE OF CALIFORNIA ¢ DEPARTMENT OF TRANSPORTATION
PROJECT PROGRAMMING REQUEST

DTP-0001 (REV.

6/11)

Date:

11/25/12

[ District.

_ TCRP No

8

9251751

_Project Title:

IACE: Palm Avenue Railroad Grade Separation

Existing Total Project Cost

Component

Prior

E&P (PA&ED)

PS&E

10/11

11/12 1213 15/16+ |

Total

impiementing Agency

50]|San Bernardino Associated

R/W SUP (CT)

o|San Bernardino Associated

Ig)_N SUP (CT)
RW

CON

26{San Bernardino Associated

TOTAL

300{San Berardino Associated

[EsP (PASED) |

PS&E

RW SUP (CT) |

Jcon sup (€

bl

CON

TOTAL

15,2800
Proposed New Resuit

|E&P (PA&ED)

IPsaE

{rRw suUP (cT)

IQQ_N_ SUP (CT)
RW

CON

TOTAL

IFund No. 1:

|State Bond - Trade Corridor Program (TCIiF)

Program Code

Existing Funding

20.XX.723.000

Component

Prior

10/11

112 | 1213 1314 | 14115 | 1516+

E&P (PA&ED)

fpsaE

RW SUP (CT)
CON SUP (CT)

Funding Agency

ltrans

Notes

|E&P (PA&ED)

IPsaE

Jrw suP (€T

[QON SUP (CT)
RW

CON

TOTAL

|[E2P (PA&ED)




STATE OF CALIFORNIA « DEPARTMENT OF TRANSPORTATION
PROJECT PROGRAMMING REQUEST
DTP-0001 (REV. 6/11) Date: 11/25/12
District .| #:Route "EA | Pr e
8

925175L
Emject-ﬂu'e:.: ACE: Palm Avenue Railroad Grade Separation

2

IFund No. 2: |Local Funds - Developer Fees (DEV) Program Code
Existing Funding 20.10.400.100

11/12 12/13 13/14 14/15 15/16+ Total Funding Agency

s : s S S " Isan Bernardino Associated Governmentg

Component Prior 10/11
|esp pAgeD) [
|psae

[rw sup (€T
|con sur (c)

Notes

Change

|EsP (PASED) 113 |
IPs&E 296|
frw sup (cT)
Jcon sup (€T
rw 1,215
CON -5,136 1,917
TOTAL : 3 6]- 3921} 1917 :
Proposed Funding |

|EsP (PAsED) 113
JPsaE

|[rpw sup €
fconsupP (cT)
lrw

CON

TOTAL i 7

IFund No. 3: |Loca| Funds - Local Measure (MEA) Program Code
Existing Funding 20.10.400.100

Component Prior | 1011 11/12 1213 | 1314 14115 | 15116+ Total Funding Agency
[ESP (PARED) | = 75 | s Al # 750)San Bemnardino Associated Governments]
IPsaE

Jrw suP (c)
Jcon suP €
lrw

CON

TOTAL

Notes

E&P (PAKED)
|Psae

[pw supP (cT)
fcon sup €
[pw

Jcon

TOTAL

Proposed Funding

[E8P (PARED)
|Psae
[rwsupc)
|con sup (€
[rw

CON

TOTAL — " eel




